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NoOi dung Chwong trinh Thao luan
ProActive Sales Manager

Phén I:

Phlr(mg phap thio luin:
Thao luan mé 2 chiéu.
= Management Action va Leadership
=  Chuyén giao Tri thirc, Kinh nghiém, Phuong phap chuyén nghiép.
=  Quén ly dé thanh cong.
= Su khac biét gilra Sales Representative (SR) va Sales Manager (SM)
= (Cac dac tinh co ban ctia SM.
=  Quan hé va giao tiép ciia SM.
Phén II.

Vai tro Pro Sales Manager (Pro SM)

= Kho khan va Thach thac cua SM.

= Cac Pham chét phai c6 cia Pro SM

= Nhiing tinh cach Pro SM phai tranh

= 10 DBéc tinh cia mot SM Thanh cong
= Diéu hanh viéc Quan ly Ban hang

= Quy trinh lam vi¢c cua SM

= Sy quan trong cua Time Management

Phin 111

Lam chi viéc 1ap Ké hoach

= K& hoach vé san pham va ban hang

= K& hoach phan chia khu vic ban hang
» K& hoach nhan su ban hang.

= K& hoach dao tao Nhan vién ban hang (NVBH).
K¢ hoach tuyén dung NVBH

= Tuyén chon NVBH

= Tién trinh tuyén dung

Training va Coaching

=  Muc tiéu cua Sales Training

» Ké hoach Huén luyén

= Xem xét cic nhu cau dé huan luyén

= Thoi gian huan luyén

Huén luyén vé K§ ning Ban hang

= (Céac budc ban hang.

= Ky thuit giao tiép, trinh bay va thuyét phuc.
= Phuong phap va ngh¢ thuat ban hang.
= H&u mai va phuc vu khach hang.
Phin IV

Ciach thé hién Bdo cio

Gia tri va Van dung héi hop
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K& hoach truée budi hop

Khuyén khich va thic diy di ban hang

Xay dyng Tinh than lam viéc

Khuyén khich Thuc day va Pong co lam viéc
Céc yéu t6 thuc day khac

Pro SM Khuyén khich va Thic day

Quan Iy bang hdi hop

Phan V

Quan 1y bing B4o cao

Cac mau Bao céo tiéu biéu

Panh gia va Pinh hwéng NVBH

Céc chuan danh gia vé Pinh tinh va Dinh luong
Pro SM tu danh gia chinh minh

Khao sat cong cu Ra Iénh

Hiéu qua hoa khai thac khach hang

Céc chién thuat thuong ding.

Phin VI.
Duw bao Ban hang

Cac phuong phap du bao.

Phén VII
Lanh tho, Khu vue ban hang

Phan chia khu vuc ban hang
Cac phuong phap Routing va Mapping.
Quan ly NVBH bang sales route va route plan.

Phin VIII
CRM

Quan tri quan hé véi khach hang
Customer services.
Céac cong cu va phan mém CRM.

Chu thich: SM: Sales Manager; NVBH: Nhan vién ban hang; CRM: Customer Relation
Management.

Thong tin Khai gidng
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